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Product

Service

Value Creation Modeld

Link
< SDG
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4
<

(Process & Parameter Modulation)

Qualitative
Quantitative
L5294 - Status

Value Creation Model ATBUARGN Qualitative wag Quantitative Y9Nz UIUNIT
Process Parameters lasnadns asurelalunseanuilunfen wansliiiuainudeules Product %58
Service NiNT¥UIUNTT Means and End 381719 35015 wazsdinunsdatenis agnels dadny
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VCM (Value Creation Map)
Innovating thru strategic questions??? (aligning with your Innovation Strategy)

1. What is the “HVC” of your
Products & Services ?
Identity: Value Chain

* High Value impact?(HVI)

+ Newness

* Innovativeness

« Differentiation

« Strange

* Paradox

* Growth from your | & D ?

3. What does Competitive
Landscape look like?
(Products, Services)

* Analyses 5 Competitive
Forces

» What are your Competitive
Advantages?

* How do you leverage your
products or services?

5. Who are your partners
Strategy Operandi : covers
3C-Connectum

Cluster : Make cluster analysis and
ask What do you stand on value
system and value chain?

Collaborators: Who are they to
collaborate with? ; Who do what?

4. What are Key Activities &
Processes put into project
format

* Project planning

« Conceptual Design &

Co-Creators :; Which ways they do
and “How" ?

* On your part ; What your

6. Who/ Where to display or
distribute products (What your
Delivery Channels)

7. Who are your customer,

stakeholders & How many?

* You must draw Market strategy
map
What your overall Management
Structure look?
How you sales?
e-market / platform.
What yours market strategy &
structure, Customer Segment

Architectural Configuration SWOT and your specific
« Define Resources to be used Strength
« Execution timeline « Connect VS Collect
(Scheduling) *Inno OT
2. What is the Value proposition 8.1 At What Financial Costs : 8.2 At What your Financial 9. The mission

in view of users

« What are the value you
deliver to user? Along Value
Chain

«Can you Make Quantitative

quantify cost breakdown
* Hardware

« Software

* Human ware

* Capex/Opex/Cash/ROA

Return you get?
Do you have return or
recognition ; in what monetary
value? (Quantitatively)
» Worth or Revenue (Money)

feasible ? : the Financial
Feasibility Return (clear criteria)
« Also; other Dimensions Feasible
« Technically

* Legally

value ratio Analysis? « Contract out amount

+ Contractually
« Also draw Risk Map

10. Social Costs (Also in kind) 11. Social Benefits (Also in kind)

(Quantify Social Benefit by Social impact Analysis)

12 SROI (Social Return on Investment)

Version : 14/6/2018
What
Products

Who; for whom

Propositions of Money, Value
People P ¥

nsaud A1asuUeY

niauﬁﬂmm >> What Product ®. What is the “HVC” of your Product & Service? 91
Aumseuiniseglsidu High Value Creation uazegflu
Value Chain $ailn {uguiin nansih vie Janeth duduay
UWmsty sxdesiiansaninderlslmithe
What’s New, fleglsiiduendnual What's Uniqueness,
flozlsTiumnsing What's Differentiate, flozlsilduuinnssu
What's Innovative, ﬁaﬂiﬁdwaﬂswu What's Value
Impact wazlauneeals 11910 Ideal %39 Imagination %o
Research & Development

. What is the Value proposition in view of users
Tuysiesves Customer Audvideudnisithiaueiinam
vaeld warinlausoli

o. What does Competitive Landscape look like (Product &

Service) Auwdaillasin lasha Supplier ¥es Product
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nsaud

ANasuUY

WATIEH & Competitive Forces , Competitive Advantages
foogls Tguvenedwihmeniol

@ What are Key Activity & Processes put into project
format ¥ Project Planning Tiiuinaviesls
wadlolvs deddninenseglsth

nsaudna >> Who for whom
People

& Who are your partners Strategy Operendi :covers 3C-
Connectum WusiinsAelas usazauvitezls e
Platform Technology 82ls 9auda gndouessls

. Who/Where to display or distribute products (What
your Delivery Channel) Ju Marketing Strategy L%
JULUU on sale sUnuumMalniiu miosulal

¢). Who are your customer, stakeholders & How many
lasfogndn lasfe stakeholders

nsauddu >> Proposition of

Money, Value

. At What Financial Costs :quantity cost breakdown
fununensluinls

.l At What your Financial Return you get NaaauLnuUnIg
MsRuinls

«. The mission feasible? : the Financial Feasibility Return
352U M3PeTiu sULUvYesdyy dmnuidssoll

0. Social Cost (Also in kind) fifuyuvdiauagls

®e. Social Benefits (Also in kind) fiUszloainedsnuseals

@b. SROI (Social Return on Investment) NaRBULNUFIAL

<

nmsasuluegels

LUINNNTTULARDULNSAIERS 1NT.SYU3

99NN se8U Facilitate Mechanism

963 Central Integration Planning Office

Communicate

©
&
o UARIRENTTINNTTULAAEY
«
&

Incentive Privilege

nstumdeududsdfgazyinliuminerdodiiuniseng o anadugnsny
Wiy AszATINANSIALTUBIEUOLUYA1STULARDY AYll
o. mMstuipdeududandrdny ldldduielifvesnisinainuseifiuna dne

UImsdesnmuanssuunstunfeulvdaeu lngensagimunil o weu deuimsasyesls el
n13 Take Action a¥ls Tilheusnisundausitazduindousdiels imszilunssuiunisveanis
IANTNERLAUN  BATTIBNUADANINNINGITENN @ LhABY Lieagladuindeulminuadugnsaiy
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AR 819158 FuinAeudie druseRuunIneds Product iddyReiin@nyn Fatutmanenis
fuindeuvosminerds Aemshlsindnudgunm Wuuinng SazisanmdngasmsiFeuns
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< wnemstuedeugvsmans I ¢ esduszneu Fasendn Institutional
Approach figraid

o) mssenngue ng seiliu fds Whdesemsduindougnsmans

o) dadmsnufiasiuiniuiateudesnsiuindeusnsaians 1fu
Office laifun13n1s 1wy Central Integration Planning Office ¥ieuiilallgifusuusys AYPAINT
UM

o) smaznssumsTuedeu Tne a3n1sud Wulszsw anumidunssunis

& Communicate nstuslun n1sdeans asanudla 3 Feedback

& M3 Favoring 1ng Incentive Privilege @34la @ngiivey lunisatiuayu
Tdmneiianadugns

(% a

F9LAUDADANENTTUNITUTMITUMINEIFEmaluladsivuenasyys Wweldse
fsawINNNITUARouENsAans unInendemaluladsnsunasyys

o/

FodunauazdaLauauuzaINNUsEYNAMENITUNITUII TN INe1demAlulag s vanadyus
UszyuAMENTsINIsUTsININEdemalulag Nuseeasyys Insauiunansan
uaziidaiauauuzuazdadunnnssalull
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wazmeulandiFedating
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